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IToJ10:xeHue 00 ynpaBJjieHYecKkoii koMaHae B MyHHIIUTIIAJILHOM OI0ZKEeTHOM /IOIIKOJbHOM
o0Opa3oBareibHOM yupexaeHnun «Pomamka» cesa Kamenonomus Cakckoro paiiona
Pecny0iuku Kpbim

1. O6uue nos10keHUA

1.1. TlomoxxeHue o006 ympaBICHYECKOW KOMaHAe B MyHUIUITAIBEHOM OFOKETHOM
JIOTIIKOJILHOM 00pa3zoBaTesibHOM yupexjaeHnn «Pomamka» cema Kamenonmomusi Cakckoro
paitona PecnyOnmuku Kpeim (manee — Ilonoxkenue) (manee - MBJAOY «Pomamka» c.
Kamenonomus) paspaborano Ha ocHoBanuu dDenepanpHoro 3akoHa oT 29 aexabpst 2012 rona
No273-®3 «O0 o6pazoBanun B Poccuiickoii ®denepaunu» U ycraBa o00Opa3oBaTelbHOM
opranuzanuu. llojoxkeHue omnpenenser MNOPAIOK  (QOPMHUPOBAHUS U JIEATEIBHOCTU
YIPaBJICHYECKON KOMaHIbI B 00pa30BaTEILHON OpraHU3alIliy.

1.2. VYmpasnenueckas komanna B MBJIOY «Pomamka» c. KameHomomust (mamee —
Komanpna) mpencraBisier co60it HEOOIbIIYIO IO KOJIHMYECTBY YUaCTHHUKOB TPYIIY COTPYIHHKOB
JIOVY, co3maBaeMyl0 B 1EISX BBIPAOOTKHM KOMAaHAHBIX PEIICHUH YIPaBICHUYECKUX MpoOIeM
(3amay) TWO CTpaTerMyecKMM BaXKHBIM HAMpaBICHUSAM JCSITENbHOCTH 00pa3oBaTeIbHON
OpraHM3aIuy U COJICHCTBUS UX PeaTU3alllu.

1.3. Komanaa npeacrasisieT coboii BpeMeHHOe (yHKIIHOHAIbHOE 0Opa3oBanue. CocraB
U Cpok (GYHKIMOHHUPOBAHUS KOHKpeTHOW KomaHIbl ompenenstoTcsl LeNbl0 M 3aJadaMu, s
JNOCTHKEHHUSI W pelleHusi KoTopbeix co3maercss Komanpa. IIpuHIMNBI, B COOTBETCTBUU C
KoTopbiMH Qopmupyercs U pyHkimonupyer Komannaa:

- Haimuyue OoO0mMX i BceX y4dacTHHKOB KomaHpl 1eneil, eHHOCTe U TMOJIX0J0B K
WCIIOJIHEHUIO COBMECTHOM AEATEIbHOCTH;

- TBepJasi yCTaHOBKa BceX y4acTHUKOB KoMaHIbpl Ha COBMECTHYIO, Y3PPEKTUBHYIO TBOPUYECKYIO
yIPaBICHYECKYIO IESATEIbHOCTD;

- mpuHATHE Yy4yacTHHMKamMu KoMaHIpl B3aUMHONM OTBETCTBEHHOCTH 3a pe3yabTaT 3TOU
NesITeNbHOCTH;

- 4YeTKOoe W TruOKoe pacmpenencHue QyHKIUN MEXIy y4aCTHHKAMU B Tpollecce AEATeIbHOCTH
Komanngr;

- BBICOKHIA YPOBEHb B3aMMOCBS3H U JUHAMUYHOE B3aHMO/ICHCTBIE BCEX YUACTHUKOB B Mpeenax
KU3HEHHOTO 1ukia KoMaumpr;

- BBICOKUH YPOBEHb aBTOHOMHOCTH KoMaH/IbI;

- BO3MOXHOCTb MAaKCHUMAalbHOW camMopealnu3allii ¢ WHIUBUAYAILHOTO pPOCTa KaXJOTO
y4acTHUKa B Tpoliecce padoTsl KomaHbI.

Ha xaxgom srtane ynpasinenue B KomaHze ocymiecTBisieTcs yd4acTHHUKOM, Hawboliee
KOMIIETEHTHBIM B 00JIaCTH Pa3BOpaYMBAEMON B JAHHBI MOMEHT JIeATEIHHOCTH.



2. ®opMupoOBaHHe YIIPABJEHYECKO KOMAH/IbI
B MB/IOY «Pomamka» c. Kamenosiomust

2.1. ®opmuposanue KoMaH bl IPOUCXOAUT U3 TOTPEOHOCTEN, KOTOPBIE
BO3HHUKAIOT B XOJI€ peau3aliy Lenel 00pa3oBaTeIbHON OpraHU3alty.

2.2. ns dopmupoBanus ycrnemHod Komanabl HEOOXOAUMO COONIOCHUE CICIYFOIINX
YCIOBHIA:

- HAJTMYHE PEATBbHBIX, JOCTHKUMBIX I1eJIei, 00YCIIOBICHHBIX COIIMATBLHBIMUA MOTPEOHOCTIMU;
- MOHMMAaHUE U YBAaXEHHWE BCEMH Yy4YacTHHMKaMu KomaHabl JIMYHBIX MPUOPUTETOB JPYT IpYyra,
MTOMOIIb ¥ MOJIEPKKA IMPU BO3HUKHOBEHUH HETIPEIBUICHHBIX CUTYAIHA, KOH(INKTOB;
- YCTaHOBJICHHE U TPUHATHE 0Omenpu3HaHHBIX KomaHI0i HpPaBCTBEHHBIX W JIETIOBBIX HOPM
TTOBEJICHUS,
- TIOHMMaHWE HEOOXOJUMOCTH KOMAH/JHOTO YIPAaBICHUS Ha YCJIOBHUSX MPOTYKTUBHOTO
B3aMMOJICHICTBUS W B3aWMO3aBUCUMOCTH BCEX YYaCTHMKOB KOMAaHJIbl TPU OpTaHU3aIllud
00pa30BaTEILHOTO MPOIIeCcCca;
- TIOJIOKUTEJIPHOE OTHOIIEHHE K HOBBIM HESIM, HOBBIM METOJIaM, MOCTAHOBKE MU PEHICHUIO
HOBBIX IPOOIIEM;
- WCTOJIb30BaHUE MTPO(PECCHOHATBHBIX KOMIIETEHIIUH, OMbITa W HABBIKOB BCEX YYAaCTHHUKOB
Komannpr;
- OnmarompusaTHas aTMocdepa B3auMOACHCTBHUS U OTKPBITast ”HPOPMHUPOBAHHOCTH JAPYT APYTa;
- OTpEeIeNAoNIas poJib PyKOBOAUTENSI 00pa30BaTEIbHOM OpraHu3allii, ero yBaK€HUE K WieHaM
Komanapl, opranuzanus yCTOMYMBBIX KOMMYHUKAIUM, YETKME KOOPAUHALIMOHHBIE CBSI3H.

2.3. ®opmupoBanne Komanapl BKItoUaeT B ce0s ciemyromniee:
- OIIpEJIEIICHNE HA3HAYEHUSI KOMaH/Ibl;
- hopMyIHpPOBKa €€ IIeNH;
- IIOCTAHOBKA 33]1a4;
- OIIPEJECIICHUE POJIM KOMaH/bl;
- OCHOBOIIOJIararoIIye MpaBuia U HOpMbI paboThl KoMaH b

2.4. Komanma dopmupyercs, Kak MpaBwiIo, U3 2-8 denoBek. KolnuecTBEHHBIN cocCTaB
Komanpasl onpenensercs macmtaboM npoOriembl (3agauu), Ui pelieHus: KOTOpoil co3aaercs
Komanna, oxumaemoro pesynbrara aestenbHOCTH Komauzpl, KBanu(puKalud e€e y4aCTHUKOB.
Bosnbmioit kosmuecTBeHHbIN cocTaB KoMaH bl cCHIDKaeT ee 3 (HEKTUBHOCTb.

B cocraB Komanapsl BXOAT:

- PYKOBOIUTENb 00pa30BaTeIbHOM OpraHu3aliny,

- CTaplIMi BOCIIUTATENb,

- 3aBEIYIOLIUI X035HCTBOM,

- MEAMIMHCKas CecTpa,

a Tak’e, B 3aBUCUMOCTH OT LeJIHU co3Aanusi KoMaHbl:
- melaroruyecKkrue pabOTHHUKH,

- UHBIE COTPYAHUKH 00pa30BaTeIbHON OpraHU3aIHH.

[lenecoobpa3Ho BKJIOYATh B cocTaB KomaHABI JIHI, COCTOSIIIMX B KaapOBOM pe3epBe
pyKOBOJUTENEH 00pa30BaTEIbHBIX OpraHU3allfi, KaHAUJATOB HAa JOJHKHOCTh PYKOBOJIUTEIS
00pa3oBaTeNbHON OpraHu3alluy, €CIM WX ydacTHe OylIeT crocoOCTBOBAThH JOCTIDKEHUIO IIEIH,
crosiieit nepen Komanoil.

2.5. Ilpu dpopmupoBanuu KomaHpl HEOOXOAUMO YYUTHIBATH KOPIIOPATUBHYIO KYIBTYDPY,
OpPraHM3aIlMOHHYIO CTPYKTYpPy, MEHTAJIHUTET, IIEHHOCTH 0O0pa30oBaTeNbHON OpraHu3aIlvH,



IICUXOJIOTMYECKYI0O ~ COBMECTHUMOCTb  COTPYIHHUKOB, IL€IM W  3aJauyd  OpraHu3alluy,
KOMIIETEHTHOCTb U ApYyrue (haKkTOpHI.

2.6. CocraB Komanppl, cpok ee paboThl, opMa M CPOKH MPEACTABICHUS PE3yIbTATOB
paboter Komannel cyObekTam 0Opa30BaTENbHON JESATEIBHOCTH YTBEPXKIAAIOTCS TMPHUKA30M
pykoBoautenss MBJIOY «Pomamika» c. KameHonoMHs.

3. Ilopsinok padoThl ynpaBJjeHYeCKOil KOMaH/IbI

3.1. OcHoBHbIE 3Tarnbl AesTenbHOCTH KoMan b
1) o6o06menne u aHamu3 ydacTHukamu Komawapl mHpopmamuu mo mpoOieme (3amaye), Ui
pelenus Kotopoit coznana Komana, mimanupoBanue aesatebHOCTH KoMaH b,

2) yrouHeHue (popMyJIHpOBOK, IOUCK METOJIOB U UHCTPYMEHTOB pelIeHUsI TPOOIEeMBI (3a/1a4H);
3) dopmynupoBaHUE BBIBOJIOB, KOHCTPYKTHUBHBIX MPEIOKEHHUM, BBIPAaOOTKa KOMaHIHOTO
pelIeHus;

4) noBeneHHME KOMAHJHOTO pEHIeHHWs O 3aWHTEPECOBAHHBIX CTOPOH — CYOBEKTOB
00pa3zoBaTeIbHON e TEIHLHOCTH.

3.2. Tlopsnok, ¢popMbl U MeTOJIbI paboThl, criocod U (GopMbl (PUKCAMM TIPEATIOKEHUN
YYaCTHUKOB U IPUHATHIX pemeHnil Komanaa onpenenser caMoCTOATENBHO.

3.3. lestrenpHOCTh KOoMaHaABI OOopMIISETCS CASAYIOMMUME TOKYMEHTAMU:

1) Tlonoxxerne 06 ympaBiaeHUIECKON KOMaH e 00pa3oBaTeIbLHON OpraHU3alliu;
2) mpHuKa3 0 CO3/IJaHUU YPaBIEHUYECKOW KOMaH bl 00pa30BaTeIbHOM OpraHu3aluy;
3) UWTOrOBBIA JOKYMEHT MEPOIPUSTHUS, B KOTOPOM O3BYYEHBl PE3YJIbTaThl JAEATEIbHOCTU
yaacTHUKOB Komanp! (0TUeT).
4. 3akII0YUTEIbHbIE MOJI0KEHHUS

4.1. HacTosiiee nojokeHue NPpUHUMAETCSl Ha HE ONPEJEIICHHBINA CPOK.

4.2. Bce n3MEHEHHUsI U IOTIOJIHEHHUSI, BHOCUMBIC B HACTOSAIIEE MOJIOKEHHE, 0(POPMIISIOTCS
B MHUChbMEHHOW (OpME B COOTBETCTBHH C JCHCTBYIOIIMM 3aKOHOAATEIbCTBOM Poccuiickoit
Oenepanun, Peciyosmku Kpbim.

4.3. Tlocne mpUHATHA TMOJOXKEHUS (M3MEHECHHUW WM JIOTIOJHEHHWH OTIEIbHBIX ITYHKTOB H
pa3zesioB) B HOBOM penaKkiuu, NpeablayIias peaakius aBTOMAaTUYECKU YTPauyuBaeT CHUITY.
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