MYHHUIIMITAJIBHOE BIO/UKETHOE JTOIKOJIBHOE OBPA30BATEJIBHOE
YYPEXJIEHUE «POMAIIKA» CEJJA KAMEHOJIOMHA
CAKCKOTI'O PAMOHA PECITYBJIMKH KPBIM

296528, Pecnybnuxa Kpvim, Caxcxuti pation, c. Kamenonromus, yn. Jlenuna, 0.15

OI'PH 1159102009021, OKIIO 00793041, HHH/KIIIT 9107005431/910701001,
Ten.: +79656374428, e-mail: sadik romaschka-kamenolomny@-crimeaedu.ru

ITPUKA3

ot 03 deBpans 2023 r. Ne 50/1

O co3nanuu yrpaBieHYECKONW KOMaHIbI

B cootBercTBHE C pacnopsbkeHreM MuHucTepeTBa npocsemenns Poccuiickoin @enepannn ot
16 nexabpst 2020 roma Ne P-174 «O06 yTBepKACHUU KOHIICTIIIMN CO3JaHUs eTUHOMN (enepabHON
CUCTEMBbl  HAay4YHO-METOJUYECKOTO  CONPOBOXKIEHHUS  IEJaroruuyeckux  pabOTHUKOB U
YIPABJIEHYECKUX KaJAPOBY,

[TPUKA3BIBAIO:

1. Cozpars B MB/IOY «Pomamika» ¢. KameHOIOMHS yrpaBlIeHUECKYI0 KOMaH/y B CJIEIYIOIIIEM
COCTaBe:

3asenyromuit MBJIOY — C.®. ®enam

Crapmuit Bocniutatens — H.A. O6mias

3aBenyromuii xo3sgiicteom — O.H. Anémnna

[Ipencenarens [1K, Bociutarens - JI.d. AGaypanmoBa
2. YtBepauth [lonoxxenune 00 ympaBieHYECKOW KoMaHIe B MyHUIUMIIATLHOM OIOHKETHOM
JOLIKOJIBHOM OOpa3oBarenbHOM yupexkaeHun «Pomamka» cena Kamenonomus Cakckoro
paitona Pecriy6onuku Kpeim (nanee — Ionoxenne 06 ynpaBiaeHuecKoi KoMan/e) (IpUIoKEHHE).
3. YmpaBiieHYecKoil KOMaH/Ie B CBOel paboTe pyKOBOACTBOBAThCA MPUHATHIM «Ilonoxxenuem 00
yIpaBIeHYECKOH KOMaHIE»
4. KoHTpOJIb 32 BBIMOJIHEHWEM HACTOSIETO MPUKa3a OCTABIISIIO 32 COOOI.
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YYPEXIEHWE "POMALLKA" CENA Siseset o soneibasbonice coioattiie:

KAMEHOJTIOMHSA CAKCKOIO
PAMOHA PECIYBINKN KPbIM
C mpuka3zoM 03HaKOMJIeH(a):

3aBenyromuii X03IHCTBOM O.H. Anémmaa «__» 2022 .
Crapmmii BocnmuTaTemnb H.A. O6mas «__ » 2022 .
Bocnurarens JL.®. AbgypanmoBa «__» 2022 .
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IIpunoxenue
k npuka3y ot 03.02.2023 r. Ne 50/1_

YTBEPXAIO

3aBeqyromuit

MBJIOY «Pomamka» c¢. KameHosmomus
C.®. denar.

IMpukaz «03» 02 2023 r. Ne 50/1

IToJs10:xeHue 00 ynpasJjieHYecKkoii koMaHle B MyHHIIUIIAJIbLHOM 0I0/IZKETHOM /I0IIKOJIbHOM
o0pa3oBatebHOM yupexaeHnu «Pomamka» cesia Kamenonomus Cakckoro paiiona
Pecny0siuku Kpbim

1. O6uue no0xkeHUA

1.1. Tlomoxkxenue o006 ympaBICHYECKON KOMaHAe B MyHHUIIMNAIBHOM OOHKETHOM
JOIIKOIFHOM 00pa3oBarenbHOM yupexaeHnn «Pomamka» cema Kamenonmomus Cakckoro
paiiona Pecnyonuku Kpeim (manee — Ilomoxenue) (manee - MBJAOY «Pomamka» c.
Kamenosiomus1) paspabotano Ha ocHoBanuu DenepanbHoro 3akoHa ot 29 nekabps 2012 roma
No273-®3 «O0 o6pazoBanun B Poccuiickoir ®denepanuu» U ycraBa 00pa3oBaTeIbHON
opranuzanuu. llojoxkeHue ompenenser NOPAIOK  (QOPMUPOBAHUS U JIEATEIBHOCTH
YIPaBJICHYECKON KOMaH/IbI B 00pa30BaTeIbHON OpraHu3allny.

1.2. VnpaBnenueckas komanga B MBJIOY «Pomamka» c. KameHonomHs (mamee —
Komanpna) mpencraBisier co6oii HEOOMBIIYIO IO KOJMYECTBY YYaCTHUKOB I'PYIILY COTPYIHHUKOB
JOVY, co3maBaeMyl0 B IENSAX BBIPAOOTKHM KOMAHAHBIX PEIICHUN YIPaBICHYECKUX MPOOJIeM
(3amay) WO CTpaTerMYeCKMM BaXKHBIM HANpPaBICHUSM JESATEIBHOCTH 00pa3oBaTeIbHOU
OpraHM3aIuy U COJICHCTBUS UX PeaTU3alllu.

1.3. Komanpga npezacraBiisier co0oii BpeMeHHoe (QyHKIIMOHaIbHOEe oOpazoBaHue. CocrtaB
U CpoK (YHKIMOHHUPOBAaHUA KOHKpeTHOM KomaHIbl ompenensioTcsl Leibl0 M 3aJadaMu, s
JNOCTHKEHHUSI W peleHusi KoTopbix coznaercss Komanpa. I[IpuHIMIBI, B COOTBETCTBUU C
KoTopbiMH Qopmupyercs U pyHkuonupyer Komanna:

- Haimuuue OoO0mMX g BceXx ydacTHUKOB KomaHnwl 1eneil, IEeHHOCTeH U MOAXOJ0B K
WCIIOJIHEHUIO COBMECTHOM JI€ATEeIbHOCTH;

- TBepJasi yCTAaHOBKAa BceX y4acTHUKOB KoMaHIbpl Ha cOBMECTHYIO, 3((EKTUBHYIO TBOPUECKYIO
yIPaBICHYECKYIO IESATEIbHOCTD;

- npuHATHE Yy4yacTHMKamMu KomaHApl B3aMMHOW OTBETCTBEHHOCTH 3a pe3yiabTaT JTOU
NesITeNbHOCTH;

- 4YeTKOe W TruOKoe pacmpenencHue (PyHKIUN MEXIy ydacTHUKaMHU B Tpoliecce AEITeIbHOCTH
Komanngr;

- BBICOKHI YPOBEHb B3aMMOCBSI3U U JUHAMUYHOE B3aUMOJICHCTBUE BCEX YYACTHUKOB B Mpeenax
KU3HEHHOTO 1ukia Komanmasr;

- BBICOKUH YPOBEHb aBTOHOMHOCTH KoMaH/IbI;

- BO3MOXHOCTb MAaKCHUMAaJbHOW caMopealnu3allii W WHIAWNBUAYAJIBHOTO pPOCTa KaXIOTO
y4acTHHUKa B Tporiecce paboTsl KoMaH b

Ha xaxgom srtame ynpapieHne B KomaHae ocyiecTBisieTcs Y4acTHHKOM, HamOojee
KOMIIETEHTHBIM B 00J1aCTH pa3BOpaYMBAEMON B TaHHBI MOMEHT JeSITEILHOCTH.



2. ®opMupoOBaHHe YIIPABJEHYECKO KOMAH/IbI
B MB1OY «Pomamka» ¢. KameHnosnomHsi

2.1. ®opmupoBanue KoMmanabl mpoucxoauT u3 moTpedHOCTEH, KOTOPBIE
BO3HHUKAIOT B XOJI€ peau3aliy Lenel 00pa3oBaTeIbHON OpraHU3alty.

2.2. Jlns dopmupoBanus ycrenmHo KoMaHIsI HEOOXOIUMO COONIOICHUE CIIETYIOIINX
YCIOBHIA:

- HAJIMYUE PEATbHBIX, TOCTHKUMBIX 11€JI€H, 00yCIOBIEHHBIX COIUATBHBIMU MOTPEOHOCTAMH;
- MOHMMAaHWE U YBa)KCHUE BCEMU ydacTHHKaMU KomaHAbl JUYHBIX MPUOPUTETOB IPYT Ipyra,
MIOMOIIIb ¥ MOJICPKKA MPYU BOSHUKHOBEHUU HETPEIBUICHHBIX CUTYAINH, KOH(IUKTOB;
- YCTaHOBJICHHE U TPUHATHE OOmenpu3HaHHBIX KomaHm0i HpPaBCTBEHHBIX W JIETIOBBIX HOPM
TTOBEJICHUS,
- TIOHMMaHUE HEOOXOJUMOCTH KOMAHJHOTO YIIPaBJIEHUS Ha YCJIOBHUSX MPOTYKTHBHOTO
B3aMMOJICHICTBUS M B3aMMO3aBUCUMOCTH BCEX YYaCTHHUKOB KOMAaHABl TIPU OpraHU3AINH
00pa30BaTEILHOTO MPOIIeCcCca;
- TIOJIOXKUTEJIbHOE OTHOIIEHHE K HOBBIM HJIESM, HOBBIM METOJIaM, MOCTAHOBKE M PEIICHUIO
HOBBIX IPOOIIEM;
- WCIOJIb30BaHUE TPO(PECCHOHATBHBIX KOMIIETEHITMH, OMbITAa W HABBIKOB BCEX YYAaCTHHKOB
Komannpr;
- OnmaronpusaTHas atMocdepa B3auMOJACHCTBUS U OTKPBITast HHHOPMHUPOBAHHOCTH APYT JIPyra;
- OTIpEeIeNAoNIas poJib PyKOBOAUTENSI 00pa30BaTEIbHON OpPraHu3alli, €ro yBaKEHUE K YIeHaM
Komanpl, opranuzanusi ycTOHYMBBIX KOMMYHUKALUN, YETKUE KOOPAWHAIIMOHHBIE CBSI3U.

2.3. ®opmupoBanue KoMaH bl BKITIOUaeT B ce0s1 Ciemyromniee:
- OIpeielIeHNe Ha3HAaYeHHs] KOMaH/Ibl;
- hopMyYIMpPOBKa €€ IIeIH;
- IOCTaHOBKa 3a/1a4;
- OIIpeJIeJICHUE PO KOMAaH/IbI;
- OCHOBOIIOJIAraroIIye npasuia 1 HOpMbl padboTel Komanabl.

2.4. Komanna ¢gopmupyercs, Kak mpaBwiio, u3 2-8 denoBek. KoqnuecTBeHHBIN cocTaB
Komanpasl onpenensercs macmitaboM mpoOiembl (3a1adu), IS pelIeHus KOTOpoil co3maercs
Komanpna, oxumaemoro pesyibTara jaesreinbHocTd Komanipl, KBaM(UKALMKM €€ YYaCTHHUKOB.
Bosnbmioit konmuecTBeHHbIN cocTaB KoMaH bl CHIDKaeT ee 3((HEeKTUBHOCTS.

B coctaB Koman el BX0AAT:

- PYKOBOIUTENb 00pa30BaTEeIbHON OpraHu3allny,

- CTapIIui BOCIIUTATEb,

- 3aBEAYIOLIMN XO35HCTBOM,

- MEIMIIMHCKAs CECTpa,

a Tak’e, B 3aBUCUMOCTH OT LeH co31anust KomaHapl:
- melaroruueckrue paboTHHUKH,

- UHBIE COTPYAHUKH 00pa30BaTeIbHON OpraHU3aIiH.

[enecoobpa3no BKIOYAaTh B cocTaB KoMmaHABI JIMI, COCTOSIIIMX B KaJpPOBOM pE3EpBE
pyKoBouTENEeH 00pa30BaTEIbHBIX OpPraHM3alHi, KaHAWIATOB HA JIOJDKHOCTbH PYKOBOJUTEINS
0o0pa3oBaTeNbHON OpraHu3alui, €ClU UX ydacTue OyaeT cmocoOCTBOBATH JOCTIKEHHUIO IIETH,
crosiieit nepen Komanoil.

2.5. Ilpu dopmupoBanuu KoMaHpl HEOOXOIMMO YUUTHIBATH KOPIIOPATUBHYIO KYIBTYPY,
OpPraHM3aIlMOHHYI0 CTPYKTYpPY, MEHTAJIHUTET, [EHHOCTH O0Opa30BaTENbHON OpraHU3aIlNH,



IICUXOJIOTMYECKYI0O  COBMECTHUMOCTh  COTPYIHHMKOB, IL€IM U  33Jauyd  OpraHu3aluy,
KOMIIETEHTHOCTb U JpYyrue (hakTOpHI.

2.6. CoctraB Komanppl, cpok ee paboThl, opMa M CPOKU MPEACTABICHUS PE3YJIbTATOB
paboter Komannel cyObekTam 0Opa30BaTENbHON JEATENBHOCTH YTBEPXKIAIOTCS TMPHKA30M
pykoBoautens MBJIOY «Pomamika» c. KameHonoMHsL.

3. Ilopsaaok padoThl ynpaBJjeHYeCKOi KOMaH/IbI

3.1. OcHoBHBIE ATanbl HesTelibHOCTA KOMaHIbL:

1) o6o06menne u aHamu3 ydactHukamMu Komawabl mHpopMamum no mpoOieme (3amade), IS
peleHust KoTopoi co3znana Komanna, rimanupoBanue nearesibHoCTH KomaHasl;

2) yrouHeHue (popMylIHpoBOK, MOMCK METOJIOB U HHCTPYMEHTOB pelIeHUs MpoOaemMbl (3a1aun);
3) dopmynupoBaHuEe BBIBOJIOB, KOHCTPYKTHMBHBIX MPEUIOKEHUM, BBHIPAOOTKA KOMAaHIHOTO
pelIeHus;

4) noBeneHUME KOMAHJHOTO pEHIEHHWs 1O 3aUHTEPECOBAHHBIX CTOPOH — CYOBEKTOB
00pa3zoBaTeIbHON e TEIHLHOCTH.

3.2. INopsnok, GopMbl 1 METOABI paboTHI, crocod M (GOpMBI (PHUKCAINU TPEATIOKESHUN
YYaCTHUKOB U IIPUHATHIX pemeHnii Komanaa onpenenser caMoCTOATENbHO.

3.3. esarenprocTh KOMaH b1 0(OPMIISETCS CIIEAYIONTUMH TOKYMCHTAMH:

1) Tlonoxxenne 06 ynpaBiaeHUIECKOW KOMaHe 00pa3oBaTeIbLHON OpraHU3aIlNg;
2) mpHuKa3 0 CO3/IJaHUU YIPaBIEHUYECKOH KOMaH bl 00pa30BaTEIbHOIN OpraHu3alum;
3) UWTOTOBBIM JOKYMEHT MEpPOIpPHUITHS, B KOTOPOM O3BYYEHBI pE3yNbTaThl AEATEIbHOCTU
yaacTHUKOB Komanp! (0TueT).
4. 3akJII0YMTe/IbHbIE N0JI0KEeHUs

4.1. Hacrosiee nmojioKeHNE IPUHUMAETCSI Ha HE ONPEICTICHHBIN CPOK.

4.2. Bce n3MEHEHHUsI U IOTIOJIHEHUSI, BHOCHMBIE B HACTOSIIIEE TTOJIOXKEHNE, 0(DOPMITIOTCS
B MHUCHbMEHHOW (OpME B COOTBETCTBHH C JACHCTBYIOIIMM 3aKOHOJATEIHCTBOM Poccuiickoi
®denepanun, Pecniyonmuku Kpbim.

4.3. Tlocne mpuUHATHS TOJNOXKEHUS (M3MEHEHUH W JOTOJIHEHUU OTHAENbHBIX MYHKTOB U
pa3zesioB) B HOBOM penaKkiuu, NpeablayIias peaakius aBTOMAaTUYECKU YTPauyuBaeT CHUITY.
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